
COMMUNITY ENGAGEMENT SESSION 

RVRHSD STRATEGIC PLAN 



AGENDA 

 Welcome 

 What is a Strategic Plan? 

 Purpose of Community Engagement 

 Ground Rules for Participation 

 Process for Discussion and Feedback 

 Closing Comments 



WHAT IS STRATEGIC PLANNING? 

Strategic planning is a process by which an 

organization envisions a desired future and 

establishes the means to achieve it. 

 



WE ARE HERE TO INFORM… 

1. Current status of the district 

2. Strengths and needs 

3. Threats and opportunities 

4. Hopes for the future 

5. Ideas for improvement 

 

 

 

 

 

 



GROUND RULES 

 Respect ideas of others 

 Participate 

 Listen actively 

 Speak openly and honestly 

 Respect privacy of others 

 

 



PROCESS 

 Group assignments 

 Individual questionnaires 

 Group discussion 

 Areas of general agreement 

 Reporting 

 Sharing 


